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Development Strategy Financing

Each phase individually financed

Mix of layered financing

%PIDAOOO ET OEA OOA 1T £ OOO0OOAG
Upfront infrastructure/TIF financing
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Weyland Ventures projects never experienced financial
difficulties

V Strong record of repeat financing/investor partners

V Always scale project for manageabl@&nancing; no
heavy debt burden

V Norton Commons: equity financed; no bank debt
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PROJECT TEAM

U Development Partner Weyland Ventures Project Management  CityVisions Associates

Urban Design Michael Watkins Architects

Architectural Services Joseph and Joseph

Civil Engineering SabakWilson Lingo

U Development Partner Norton Commons
Development Group Environmental ATC Services Group
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Public Engagement Perkins and Will

Market Analysis Zimmerman and Volk
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Strategic Development Approac h
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Development Principles

Diversity of uses, population design styles and pricepoints

Designedfor the pedestrian and transit

Shaped by physically defined and universally accessible public spaces and communiipstitutions;

Framed by architecture and landscape design that celebrate local history, local context, and appropriate massing arstale

Re-establishthe city grid and city blocks. Most flexible, and optimal way to integrate site with adjacent neighborhoods

e e LT T R T

Adaptive reuse of existing buildings where feasible is thanost effective sustainability practice; integrate sustainable
development elementsthroughout the development
T Phasedapproach is best way to ensure flexibility andsuccess; and build neighborhood valueStrongest urban neighborhoods

evolve overtime

T Overall design guidelines a critical element



